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First Semester Events
All events are subject to change based on current COVID-19 restrictions and in-person attendance will be limited. Most
sessions will be offered both in-person or via Zoom. Recordings will be available upon request.

Science Cadre - September 11
Title I PLC Introductory Zoom - September 15
Future Problem Solvers #1 - September 22 (Virtual Only)
Let's Get Cookin' New Teachers Day 3 - September 29
Title I PLC Quarter 1 Meeting - October 5
Data Studio Training - October 6
MTSS Day 1 & 2 - October 13-14
Teaching & Learning Conference (Virtual Only) - October 19
CIP/HRS Support Workday - October 22
Library Media Specialist Cadre - October 23
Empowering Leaders Session 2 - October 27
Social Studies Cadre - November 10
Let's Get Cookin' New Teachers Day 4 - November 17
Future Problem Solvers #2 - November 18
Title I PLC Quarter 2 Meeting - December 7
Empowering Leaders Session 3 - December 8
PE Cadre - December 9

Register online at: https://connect.esu9.org/.

From the Administrator
Drew Harris

https://esu9.acemlna.com/lt.php?s=44492c6362cbe9b971328e47fbe5fa0c&i=50A101A29A223


After a break from the classroom of over 5 months due the pandemic, students are finally back in the classrooms, and
school activities are once again in motion. While things may look a bit different than normal this year with masks and face
shields, I think students and staff alike are just glad to be back! Virtual learning certainly has value, but there is nothing like
being together in person. I have also truly enjoyed seeing people back in our facility for various events in the last month;
including an awesome day with all the Unit staff on August 7.

For the past several months, we have worked with school leaders, the department of education, and state and local health
professionals to create guidelines and protocols that should maximize the safety of students and staff. Even during the
height of summer when schools typically slow down, we continued weekly administrative meetings with our member
schools’ administration. In my 35 years in education, I have never witnessed such a directed effort to make things come
together as they have for this 2020-2021 school year.

This year we will finalize our goals in the continuous improvement process for the new accreditation cycle. We have
several new irons in the fire going into the year, and it will be exciting to watch them develop. We will work to maximize our
ability to provide excellence and innovation to serve the school districts that make up ESU 9 to our greatest potential.

ESU 9 Employee Tenure Awards
The following ESU 9 employees were honored at ESU9's Opening Day on August 7, 2020 for their years of service to area
schools.

5 Years
Cindy Koch
Gayleen Moeller
Kristen Slechta

15 Years
Laura Ochsner

40 Years
Lois Hafer

45 Years
Lynda Rempel

MTSS Update
ESU 9 is excited to announce that we have added a member to our Professional
Development Team. LaRaesha Kugel is our new MTSS Facilitator and Instructional
Coach. She will be working with our districts and schools on varying levels of student support and effective procedures
and practices to support all students. MTSS covers all dynamics of our educational system and can be utilized for both
academic and behavioral plans (ie PBIS). MTSS is generally displayed as a tiered system. Tier 1 focuses on supports
given to all students, Tier 2 focuses on intentional interventions provided to students in a specific area of need, and Tier 3
focuses on high levels of support put in place to guide a small number of students in specific areas of needed growth.

MTSS Memo will provide information involving current issues in education, and provide a tool to guide you in supporting
students and staff. It will specify the tier(s) the tool will support.

The past 6 months have challenged and strengthened us in ways we never imagined. As we jumped into digital learning
with faith, hope, and grit, we experienced obstacles no one could have foreseen. Experts have used one common word to
describe what we have endured this year - trauma. 

When thinking deeply about what that means for our schools, staff and students, we must approach our communities with
a sensitive and empathetic approach. The effects that a global pandemic can have on those around us can vary greatly. It



a sensitive and empathetic approach. The effects that a global pandemic can have on those around us can vary greatly. It
is critical that we begin the school year focused on the social and emotional needs of our students and families, so that
they are emotionally and mentally equipped to handle the rigor of an educational year. 

A child check-in form can be a wonderful tool to send to families periodically throughout the year. This will allow parents
and guardians the opportunity to share the realities they are facing so that school staff may support and understand the
challenges this may pose for the students as they attend school.  

The Child Check in Form would support students at a Tier 1 level, as it would be sent out to all families. However, the
interventions you put in place for specific students based on the results of the child check-in form could qualify as Tier 2
and Tier 3 supports. 

Find a master child check-in form here, make a copy and modify to meet your schools’ needs.

Special Services Department Update
ESU 9, Planning Region Team 9 and Early Childhood Connection Partnership Grant partnered to have Cathy Van
Haute from Learning Without Tears present on Readiness & Writing and Literacy & Math for 19 Center Base Early
Childhood providers on 8/28/20.  

Canvas LMS Update
Gary Needham

As many of you are probably aware, NDE declared Canvas a de facto standard for the state this summer by funding
implementation and subsidizing user accounts for the next three years.  Future NDE trainings, certification and licensure
tracking, and perhaps other functions, will be managed through Canvas, and nearly all of Nebraska’s higher ed institutions
are on Canvas as well.  ESU 9 also chose Canvas as our preference 5-6 years ago, but also recognize the district’s
decision to select any product.

That stated, I want to provide a full consideration of the NDE contract so that districts are making an educated decision to
"get in" or "stay out" of the NDE Canvas consortium.  Here are the related bullet points.

A sign-up opportunity was presented in June.  Another one is open right now through Sept 25.  Read more at
https://www.education.ne.gov/educational-technology/canvas-statewide-consortium/
Annual sign-ups will be available March 2021, 2022, and 2023.
NDE is covering set up fees any time through March 2023 at $4,500 for each district.  
Additionally, NDE is subsidizing the account fees through the end of the current contract (June 30, 2023).  We
anticipate the annual $3 per user fee will change to around $5.50 per user at that time.

https://esu9.acemlna.com/lt.php?s=44492c6362cbe9b971328e47fbe5fa0c&i=50A101A29A224
https://esu9.acemlna.com/lt.php?s=44492c6362cbe9b971328e47fbe5fa0c&i=50A101A29A257


anticipate the annual $3 per user fee will change to around $5.50 per user at that time.
A district does not need to get accounts for all students in order to have a Canvas instance set up.  You may opt
for all staff, or a small group of staff and students, and have the account numbers grow later (or not).
Your district can keep its current LMS and use these Canvas accounts only as an experimental course location or
for staff who take online training.  
We believe there could be a benefit to the districts who have a Canvas instance in the case of dual-credit offerings
because Nebraska higher education institutions have nearly standardized on Canvas.

Sent to: laura.ochsner@esu9.us 
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