
Nine's Lines Newsletter

Second Semester Events
All events are subject to change based on current COVID-19 restrictions and in-person attendance will be limited. Some
events will be offered both in-person or via Zoom. Recordings will be available upon request.

FPS #3 (Virtual Materials Only) - January 13
CTE Collaboration Day with ESUs 9, 10, & 11 - January 19
Elementary Quiz Bowl - February 2
High School Quiz Bowl - February 3
Junior High Quiz Bowl - February 4
Title I PLC Meeting - February 8
Empowering Leaders Day 4 - March 16
Chess Tournament - March 19
Let's Get Cookin' New Teachers Day 4 - March 30
Title I PLC Meeting - April 12
Art Cadre - April 14
Invention Convention - April 22
State Quiz Bowl - April 28
Student Art Exhibit - May 3

Register online at: https://connect.esu9.org/.

From the Administrator
Drew Harris

As we roll into 2021, we are in hopes that the new vaccines represent the light at the end of the tunnel presented by the
Covid 19 pandemic. While the virus has presented many challenges for school districts across the state of Nebraska, our
ESU 9 schools have weathered the crisis as well as any in the state. I credit that to the countless hours of planning that
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ESU 9 schools have weathered the crisis as well as any in the state. I credit that to the countless hours of planning that
our school leaders put into reopening schools, beginning last spring. While a few of our schools have had limited closings
due to outbreaks or concerns, for the most part, our schools have stayed in session for in-person instruction. ESU 9 has
played a strong role in supporting our schools throughout this trial. We have facilitated weekly meetings for school
superintendents, including local health departments and day care facilities. The information provided by our health
department directors has been invaluable in this process, as has been the opportunity to discuss protocols and issues with
other school leaders. This has been a great example of Nebraska school leaders and educators in general stepping up to
meet the challenges of the year. Educators have adapted to meet the needs of students, schools, and communities. Keep
in mind that, in some states, kids have not even been back in the school buildings since last March. Our schools have
been a great example of adapting and moving forward, demonstrating what I’d call grit and determination. I’m very proud
of the efforts of our schools and of ALL the ESU 9 staff members.

I’ll take this opportunity to share that we have two staff members retiring effective March 1. Lynda Rempel and Lois Hafer
have a combined 85 years of experience with ESU 9—Lynda 45 years and Lois 40 years. While it’s hard to imagine the
ESU without these two and the vast knowledge and history they possess, I am very excited for both of them to have the
opportunity to enjoy their retirement. We work the majority of our lives to get to that point—to be able to retire, to relax and
enjoy some time for those things we’ve put off over the years. I wish them both a long and happy retirement. We will have
an event to celebrate their time here at ESU 9, but we will wait until closer to the date to determine the safest way to hold
that event in light of the pandemic.

Staying positive in tough times isn’t always easy, but it is so helpful to all around you. I’d like to share these four ways to
practice positivity from author Jon Gordon:

1. See possibilities when others don’t.
2. Focus on solutions not complaints.
3. Encourage people when they are feeling defeated.
4. Demonstrate commitment when others are ready to quit.

Make 2021 a great year!

Be More Sesame Street
Amy Schultz

In some ways the 2020 school year has taken me back to my childhood. Thoughts of Sesame Street, Bob Ross’s ‘Happy
Trees’, and Mr. Rogers neighborhood keep nudging me.  Why?  What do these childhood icons have to do with NOW and
education? They were the pioneers of interactive learning, they were the first remote learning teachers.  How can I
channel the calm but engaging demeanor of Bob Ross or the anticipation and melodies of Sesame Street or bring to life
Mr. Roger’s world of make-believe?  Perhaps it’s as simple as reflecting on current practices and elevating them into a
digital interactive experience.  

Let’s explore a strategy called Cooperative Graffiti.  The title alone ignites curiosity.  I start thinking of splashes of color,
collaboration, thoughts, and images. Cooperative Graffiti is a Kagan cooperative learning strategy where learners are
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collaboration, thoughts, and images. Cooperative Graffiti is a Kagan cooperative learning strategy where learners are
grouped (4 is ideal), provided a large piece of chart paper, and a topic.  Students in the group write down as many ideas
as they can using different colored pens.  The beauty of this strategy is that every student has a voice AND can express
themselves through the lens of their learner tendencies. Students may draw pictures, lists, equations, concept maps, etc.
as a way to demonstrate their thinking and learning.
Obviously this strategy is highly interactive in an in-person lesson, so how might we elevate it to a digital interactive
experience? 

Jamboard….another tool with a curiosity igniting title!  Jamboard is part of the Google Suite and provides up to 22
interactive whiteboards where learners can collaboratively drop images, add notes, brainstorm, unlock their creativity, and
experience an interactive digital gallery walk.  This tool can be used to collectively label parts of the body, annotate text,
develop classroom hopes and expectations, unscramble sticky notes to make complete sentences and so much more!  If
only Bob Ross had this tool to teach students ‘happy trees’!

My favorite example, probably because it reminds me of Sesame Street, is a math example where a teacher drops an
image of 4 math equations and the students have to identify ‘which one doesn’t belong?’ and why. THAT is channeling
your inner Sesame Street...can’t you just hear the song right now!?

As we take the trolley to Mr. Rogers’ land of make-believe, which for us is the land of ‘COVID Unknown’, I invite you to
lean on the remote learning pioneers and consider their interactive delivery methods.  How can you be more Sesame
Street?

Link to Slide Deck with Resources

MTSS Update
LaRaesha Kugel

Welcome back to the second semester! I have enjoyed
observing the wonderful ways schools are supporting their
students and staff throughout the first semester. 

Now is the time that many schools are looking through their data to evaluate instruction, interventions and additional
supports for students. Data drives MTSS practices and should be used to make decisions at all levels of instruction. 

The NWEA MAP Growth assessment may be a data tool that you are using in evaluations for Winter measures. Use this
reflection form to help guide your staff through evaluating their student data. While using this form it is important that you
take the time to predict prior to data analysis- this offers reflection for teachers. It is also critical to take time to list out
factors that can be controlled by school staff to support students. Though we know that outside influences can have a
large impact on student learning; we must use reflection and evaluation time to be realistic and task-focused. 

I look forward to continuing to support you in all your MTSS needs and finishing out the 2020-2021 school year strong!

Special Service Department Update
Joe Haney

ESU 9 has had a focus on a variety of learning opportunities for staff and students. Here are some of the events we held
last semester. 

Transition Student Virtual Day 9/23/20 - Students and teachers learned tips and tricks for interviews, how to open an
account at a bank, virtual tours from a variety of businesses in Hastings and representatives zoomed in from Vocational
Rehab, Developmental Disabilities, and Nebraska Youth Leadership Council.

Early Childhood Virtual Training - 9/18/2020 Learning Language in the Preschool Classroom 
Participants learned how the development of Language plays an essential role in reading and writing.
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Participants learned how the development of Language plays an essential role in reading and writing.

Early Childhood Virtual Poverty Workshop 10/9/20. Poverty and its Effect on Families and Children. 
A Community Action Poverty Simulation was held in the morning while participants stepped into real life situations of
someone who is facing poverty.  This tool helped people identify areas of change that can directly impact the effects on
individuals, families and communities.  The afternoon consisted of Early Childhood Professional Learning Community on
math activities.  An overview of the Bridges Out of Poverty was covered.

Youth Mental Health Training - 11/16/20
Jessica Shepard demonstrated to the audience how to identify, understand and respond to signs of mental illness and
substance use disorders in youth. The 6 hour training gives adults who work with youth the skills they need to reach out
and provide initial support to children and adolescents to give appropriate care. This training is being offered again on
2/5/21 at ESU 9.

Early Childhood Training 11/20/20 Erin Sams presented "On The Same Page: Seeing Language in Early Childhood"
virtual Training. Erin Sams, an Educator and Community Well-Being Advocate, presented virtually on how to provide
multiple opportunities to practice visual language strategies for direct use in the classroom and home visiting
environments.

Emotional Virtual Poverty Workshop 12/4/20  Dr. Ruby Paine presented on ‘How To Reduce Anger, Anxiety and
Violence with around 150 attendees.  Using a brain-based approach, participants looked at the underlying causes of
anger, anxiety and violence, how they develop and the tools that can be used to change those responses.  To change
behavior, the motivation for the behavior must be changed.

Please stay tuned to the upcoming learning events starting this semester. 

   Upcoming SPED Events:
   1/20/21 - Transition Virtual Business Tours
   1/22/21 - Early Childhood Virtual Training "What You Says Matters"
   1/26/21 Early Childhood Virtual Training- Homebase Self Assessments
    2/5/21 - Youth Mental Health Training
    2/19/21 - Early Childhood Virtual Training "Cara’s Kit"
    2/19/21 - NE Autism Spectrum Disorders Network Central Region Training
    3/3/21 - Transition Assistance Partnership Session/Transition Teachers Day
    3/17/21 - Transition Self Advocacy Student Day
    4/9/21 - Early Childhood PLC with Make & Take
    4/23/21 - Early Childhood Home based Outcomes Self Assessment
    4/30/21 - Early Childhood Para Training "Student Behavior"
    4/30/21 - Elementary & High School Para Training "Student Behavior"
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Sent to: laura.ochsner@esu9.us 
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