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From the Administrator
Drew Harris

Welcome to the 2022-23 school year! Nine’s Lines is ESU
9’s communication tool to provide information about the
services, events, and happenings within our organization to
our stakeholders. Our target audience includes the staff,
administration, and board members of our member school
districts, as well as the staff and board members of ESU 9
and other service units. This newsletter will go out three
times per school year: to start the year in September, to
give a mid-year update in January, and for a year-end
summary edition in May. Our goal is to keep you informed about the many services and activities provided by ESU 
9.
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This year ESU 9 welcomes 17 new staff members to our organization. Many of the new staff are in our rapidly expanding 
Migrant Education Program (MEP), others are replacing employees that have retired or left the unit, and some join us to 
meet the need for expanding requests for services from our member schools. Our total staff count for the start of this year 
is 61 employees. In 2019, we started the year with 46 employees. In that time, our MEP has grown from 4 employees to 
12, and our mental health practitioners have gone from 1 to 6, 4.4 full-time equivalent (FTE). We also have 4 full-time 
school psychologists this year to meet the requests of our school districts. At a time when many organizations are 
struggling to find service providers, we are very excited to be this well staffed. As the certified teacher shortage continues 
to impact Nebraska school districts, I believe districts may need to turn to their local service agency for additional support 
in hiring.

While I will not list all the services provided by ESU 9 in this limited space, in our January edition I will share a link to the 
ESU 9 Annual Report to Patrons, which does outline all the services we provide. However, in light of the teaching shortage 
I previously mentioned, one important and relatively new service we provide is instructional coaching. Instructional 
coaching is a way to help teachers improve their classroom performance and productivity. Research shows that it helps to 
improve teacher satisfaction, morale, and retention. Now more than ever, it is important that we do all that we can to invest 
in our educators, to help them be the best they can be, and thus keep them employed in our school systems.

Since 2022 is an election year, I would be remiss not to encourage you to be an informed voter. While I would certainly not 
use this forum to promote any specific candidates, I do encourage everyone to research the candidates to know who has 
political positions that align with your beliefs. The governor, legislators, and state and local school board members will all 
potentially have a significant impact on education. So I strongly encourage you to be an informed voter!

Every year, I remind our staff about the importance of our mission Educate, Empower, and Support. It’s not the 61 
employees of ESU 9 who are impacted. We are here because we have nearly 10,000 students, over 800 teachers, and 14 
school communities depending on us. 

I’m looking forward to the 2022-23 campaign, and I wish you all a great school year!

Perkins V Update
Kristen Slechta

What does CTE stand for?  The "C" is for Career.  The "T"
is for Technical.  And the "E" is for Education.  ESU 9's
mission is to educate, empower, and support our school
districts and communities.  One way in which ESU 9
supports CTE teachers and programs is through the
Perkins V Grant or federal funding that supports
professional learning and the purchases of industry grade
and high-quality equipment and curriculum.  ESU 9's
Kristen Slechta is the project manager for this grant.

The ESU 9 Perkins V Consortium consists of thirteen of
our fourteen school districts minus Hastings Public
Schools (HPS).  HPS is a large enough district to manage
its own grant allocation. Even though HPS is not in the
ESU 9 Perkins V Consortium, Kristen continues to open
the lines of communication and invitation for professional
growth.

The mission and vision of the Nebraska Perkins V State
Plan are as follows:
MISSION
To lead and support the preparation of all Nebraskans for
learning, earning, and living.
VISION
Nebraska Career & Technical Education will deliver coordinated, relevant learning opportunities that engage each student
in high-quality, rigorous education. These opportunities will be enhanced by partnerships with business and industry,



in high-quality, rigorous education. These opportunities will be enhanced by partnerships with business and industry,
workforce, and economic development leaders, allowing learners to turn their passion, talents, and strengths into
successful careers and fulfilling lives.
FRAMEWORK for CTE: (see picture below)
It is the goal of ESU 9 to establish and maintain systems to demonstrate credibility and build relationships with school
communities and staff.  The systems include a reVISION needs assessment, CTE cadre dates, and the management of
equipment and curriculum purchases.  Relationship building occurs in the development of a leadership team that
determines the uses of funds through a consensus model, conversations, correspondence, and trips to conferences as
small groups.

To learn more, feel free to visit the ESU 9 Perkins V Consortium website @ bit.ly/NextLevel_9.  For even more, take a look
at the data provided by the attached CTE infographic.  If you have any questions about CTE or the Perkins V Grant, reach
out to kristen.slechta@esu9.us.

EHA Wellness
LaRaesha Kugel

EHA Wellness is a voluntary health improvement program brought to you by the
Educators Health Alliance (EHA). EHA offers a variety of health and wellness challenges
throughout the school year in an effort to increase the health and well-being of our
educators. 

ESU 9 staff have continually gone above the minimum requirements and have benefited
tremendously from this. For the past several years, at least 50% of our staff have
completed the 3 requirements to qualify for extended funding from EHA Wellness through
the ELEVATE grant. Those 3 requirements consist of completing a Personal Health
Assessment (PHA), completing a minimum of 3 challenges (though most staff far exceed

this!), and going to an annual health check up with their doctor. With more than 50% of our staff completing this, they not
only get $175.00 in VISA gift cards, but an additional reimbursable amount to purchase a health related purchase of their
choosing. 

And though the financial perks are wonderful, the health perks have been especially apparent for our ESU 9 family in the
last year. In fact, it is because of the annual health check up requirement that a colleague discovered they had colon
cancer. And because it was a routine check up, and not due to side effects, it was in such early stages that a surgery was
able to remove the cancer! This staff member is now cancer free and gives all the credit to EHA for this beautiful gift. 
As the school year gets under way, I encourage you to be a part of the EHA program. And be sure to be watching for
some ESU 9 familiar faces promoting such an amazing program.

ESU 9 Special Services
Joe Haney
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ESU 9 has 12 different specialized programs that educate students in our schools. Special services support students to
connect with the school curriculum. The events that occur during school hours and after school are by their very nature
diverse. Our job is both straightforward and complex. 

For example; if we have identified and tested a student named Joseph and found out that he has a hearing loss. We will
need to meet with his educational team and determine what he is able to understand in the classroom environment and
how he is able to communicate with his teachers and peers. Most classroom teachers do not have the specialized training
and experiences to teach Joseph. We need to have experts available that can reconnect the student to the teaching and
learning that is happening all around him. Joseph needs these highly trained specialists to help not only him but the
classroom teacher, administration and parents that all work as part of his educational program. The school has to consider
Joseph as an individual learner in their educational system. Joseph will have a variety of skills and challenges that will
need to be considered to develop an individualized program to mitigate his challenges in light of the circumstances in his
educational setting. The specialists will help the educational team and Joseph connect with the school’s curriculum and in
this case help him with communication in the classroom both with what he can understand and express. Other specialists
may be called in to help to increase his abilities to communicate such as a Speech Language Pathologist to help him
express his speech or a Sign Language Interpreter to help him understand the language in the classroom, and/or a
Teacher of the Deaf and Hard of Hearing specifically trained to build skills Joseph needs to be successful in schools. 

Students that are Deaf or Hard of Hearing have what is considered a low incidence disability that does not happen often
and a school district will not have a need for a full time set of highly trained specialists. This is why ESU’s were developed
throughout the state to support schools in providing highly trained specialists to students like Joseph.

Comprehensive Mental Health Program 

According to a survey conducted by the University of Nebraska at Omaha, 22% of our students are highly anxious, 21%
suffer from depression and 19% have considered/attempted suicide. ESU 9 has partnered with regional schools to create
comprehensive mental health programs to support student’s mental health needs. Leading the programing are Licensed
Mental Health Practitioners (LMHP) which  provide therapy to students with mental health needs. The LMHPs work with
school administrators and teachers team together to identify, develop, and integrate a school-wide process for student
safety into daily systems.

Currently, ESU 9, through a Comprehensive Mental Health Grant from NDE, has supported 5 ESU 9 schools. The schools
met during a 3 day institute and identified their school's individual needs and developed a plan to support students with
social-emotional needs in the classroom. The schools are in the process of utilizing a mental health team of professionals
to implement an evidence based system to identify students using a Social Emotional screening instrument, provide
mental health interventions and monitor student progress. Jessica Shepard, ESU 9 School Psychologist, has been
collaborating with the schools that are participating in the grant to support the school wide implementation process. 

Central Western Nebraska Partnership (CWNP) 

ESU 9 helps to support students that are Deaf and Hard of Hearing through CWNP. The partnership supports Deaf and
Hard of Hearing teachers by providing training, learning materials, and technology designed to specifically educate Deaf
and Hard of Hearing students. They also support students and parents to learn sign language, provide educational and
social experiences. Here is a link to a few activities that they have hosted. (LINK)

2022-2023 ESU 9 Special Services Department
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2022-2023 ESU 9 Special Services Department

Meet Our New Staff
The ESU 9 Special Services Department is excited to welcome new staff members!
Click here to meet our new staff.

Migrant Education Program
Joe Haney

The Title 1C Migrant Education Program helps migratory children and youth meet high
academic challenges by overcoming the obstacles created by frequent moves,
educational disruption, cultural and language differences, and health-related problems.

The goal of the program is to ensure that all migratory students reach challenging academic standards and graduate withe
a high school diploma (or complete a HSED) that prepares them for responsible citizenship, further learning and
productive employment.

Funds support high quality education programs for migratory children and help ensure that migratory children who move
among the states are not penalized in any manner by disparities among states in curriculum, graduation requirements, or
state academic content and student academic achievement standards. Funds also ensure that migratory children not only
are provided with appropriate education services (including supportive services) that address their special needs but also
that such children receive full and appropriate opportunities to meet the same challenging state academic content and
student academic achievement standards that all children are expected to meet.

Tech Tip
Jackie Ediger

Sometimes a photo book or an android phone does not like your HEIC photo. Did you know you can convert a HEIC
image file to jpg just by right clicking on it? 

 

Why all the fuss about email
security?
Gary Needham
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If you’re anything like me, email is both one of the best and worst things about my job. Having it cuts down significantly on
the number of meetings and phone calls, and it allows communication to happen at the convenience of both sides.  At the
same time, I get so much email that the "convenient" time still has to be scheduled each day.

Part of wading through the email is to determine what is important, what is harmless marketing material, and what may be
malicious "phishing" for information. It’s easy to get in a hurry to process all of this mail, which can lead to responding to or
clicking on phishing email rather than thoughtfully marking it as spam or phishing in your email interface. In fact, experts
believe over 80% of cyber security incidents are the result of poor email security practices.

Cyber security has many parallels to building security. In the last 20 years, schools have locked doors, added entry
intercoms, expanded security cameras, and implemented safety protocols. All of these things help, but only if the students
and staff know how the protocols work. Like with building security, tech staff have added spam filtering, warning banners
for external email, and virus scanners for attachments.  For the last few years, some ESU 9 area districts have also begun
phishing users and providing training materials.  Phishing our users is one of the best ways to train you to be vigilant in
your cyber safety practices.  We’ve found it to be the most effective when everyone knows that the goal is prevention
rather than to trick someone into clicking on a link.

If your district needs to up its game in the arena of email security, the ESU 9 tech staff is ready and willing to help!  Please
reach out and we will schedule time with your district.

Technology Service
Highlight: Computer

Repair
With all the ESU 9 services that are performed directly in
school buildings, it’s easy to miss a valuable service that is
confined to the office: Computer Repair. Tim Kalvelage, our
repair technician, continues to maintain devices with care for
your data and the cost of repairs.  We continue to be an
Apple Authorized Warranty Center, and we can repair
Windows PCs as well.  By charging a flat fee per (non-
warranty) device, plus the cost of parts, you can rest assured
that your repair is affordable and the cost is predictable. 

Upcoming Events
IEP Boot Camp - September 9
Title IX Meetings - September 20
Let's Get Cookin' New Teachers Day 3 - September 20
Technology Coordinators Meeting - September 21
Future Problem Solving #1 - September 21
NeMTSS System Training: A Journey Toward Improvement - September 21
Dr. Desautels "Framwork for Learning" - September 23 & 24
Transition Student Day - September 27
HAL Identification Workshop - September 29
Library Media Specialists Cadre - September 30
Language Arts Cadre - October 24
SLP Cadre - October 5
Empowering Leaders Zoom Meeting - October 13
E^3: Emerging Educators Experience - October 14
Data Cadre - October 20
Early Intervention Trainings - October 21
TLC - October 24
Social Studies Cadre - October 26
Counselors' Cadre - October 28



Counselors' Cadre - October 28
Title I PLC - November 1
ACT Writing Scoring Day - November 1
Future Problem Solving #2 - November 2
3D Science Cadre: POGIL Training - November 18
Math Cadre - November 30
NeMTSS System Training: A Journey Towards Improvement - December 5
PE Cadre - December 6
Technology Coordinators Meeting - December 7

Register online at: https://connect.esu9.org/.
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