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ESU 9 ended 2022 with a variety of activities to meet our school improvement goal of building relationships with our
school communities and staff. I’d like to take this opportunity to share about a few of those events: 

Legislative Advocacy: On November 2, ESU 9 hosted a legislative advocacy workshop for member school board
members. Mike Dulaney of NCSA presented to the group of board members and administrators, sharing briefly about the
history, operations, and procedures of the legislature, as well as providing attendees the chance to participate in a mock
senate hearing.
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State Education Conference: On November 18, ESU 9 presented at the State Education Conference. The session,
designed specifically for ESU board members and ESU staff, was titled Building Relationships with Member District
School Boards. Five ESU 9 board members attended the conference: Rhonda Fleischer, Julie Jensen, Ken Spray, Danna
Wolford, and Mary Yilk.

Roadside Pep Rally: On November 22, thirteen ESU 9 staff members participated in our first ever Roadside Pep Rally at
the corner of 14th and Baltimore in Hastings. ESU 9 staff members held motivational signs and distributed candy and
packets of Lysol wipes to commuters, with the goal of spreading cheer and goodwill, as well as getting our name out to the
public in our community.

Retirees’ Coffee: On December 13, individuals who have retired from ESU 9 were invited to come celebrate the holidays,
catch up with former colleagues, and meet current staff. This was our first endeavor with the retirees’ event. We felt we
had a good response with 11 retirees attending, but we hope to get contact information for more retirees and grow the
event. The goal was to recognize the contribution these individuals have made to ESU 9 over the years and to help
current staff understand the value we place on the great strength of our organization and our people.



Legislative Preview Event: On December 14, State Senator Dave Murman (District 34), State Board member Kirk
Penner, and State Board member-elect Sherry Jones visited with school board members and administrators from the ESU
9 service area, sharing what they foresee in the year ahead. Discussion included issues such as local control, special
education funding, and privatization funding efforts, as well as their respective priorities for the coming year.

As we enter 2023, please know that ESU 9 is here to serve and to assist our school districts in meeting their educational
goals. I wish you all a very happy and prosperous new year!

Finance Tip
Emily Burr

January is the beginning of tax season which can often lead to discussions of retirement contributions with your tax
advisor. Did you know your NE Public retirement withholdings are tax-sheltered? This means that the contributions are not
subject to federal or state income tax withholding, but they will eventually be taxed when withdrawn, meaning you will owe
taxes on your monthly benefit distributions. Most of our schools offer an optional, additional retirement plan called a 403b.
Not only are these plans a great way to invest additional retirement funds through payroll deferrals, but your money can
often be invested as a Roth contribution.  Roth means you pay the taxes now and then withdraw the funds tax-free at
retirement. Visit with your district's 403b plan administrator for additional information.

Instructional Coaching
LaRaesha Kugel & Katie Soto

ESU 9 has had the opportunity to add another instructional coach to our professional learning team this year! Joining



ESU 9 has had the opportunity to add another instructional coach to our professional learning team this year! Joining
LaRaesha Kugel as an additional instructional coach is Katie Soto. Both LaRaesha and Katie have had the opportunity to
support teachers, leaders and schools within our region during the first semester of this school year. 

Katie Soto had the privilege to become trained in Cognitive Coaching this fall. Beginning in June 2022, she attended
several trainings and completed the Cognitive Coaching Foundation Seminar in October 2022. Cognitive Coaching is a
different approach to instructional coaching where the goal of the coach is to support the thinking of the coachee; allowing
them to make choices about the direction they want to go. Cognitive coaching is about strengthening internal knowledge
structures by strategically applying active listening, paraphrasing, and meditative questioning techniques. Cognitive
coaching can be useful when working with others to plan, reflect, or problem resolve. 

Katie has also had the opportunity to practice cognitive coaching with new math teachers at both Lawrence-Nelson High
School and Hampton High School. Katie has met with the new Lawrence-Nelson secondary math teacher monthly, and
has provided support in focused instruction aligned to priority standards, specific instructional strategies, and data
analysis. At Hampton, Katie provided support in transitioning from traditional grading to standards based grading in an
Algebra 1 classroom. 

LaRaesha Kugel has also been busy supporting many schools in our region this year through individualized coaching. She
continues to add to the number of schools that she contracts with regularly to allow for continued support for the educators
in those buildings. 

Many schools have shown an interest in providing organized instructional rounds for their staff, both within and outside of
their buildings. LaRaesha has created an instructional rounds experience that allows teachers to complete a meaningful
experience in an hour. This has been well received in every district she has supported with this need. Hampton, Sutton
and Kenesaw teachers were all excited to get into other classrooms and learn from each other. This has also been
meaningful for LaRaesha, as she follows up with these experiences asking how she can support teachers in implementing
new strategies that they had just observed. 

Additionally, LaRaesha has also created a mentor/mentee program with Sutton Elementary teachers. Knowing the
importance of supporting new teachers and how that impacts longevity, LaRaesha and Sutton Elementary principal, Mike
Shively, partnered to create guidance for mentors and a process for both mentor and mentees in the building. This has
also been well received, and something to allow these important relationships to move past the "How’s it going?"
conversations, to more targeted and meaningful discussions. 

Finally, LaRaesha had the rewarding experience of supporting a Hampton teacher in creating a learning environment that
is organized and conducive to effective planning, prepping and learning. During her time with this teacher, they discussed
what was working well, and where complications were happening. These meaningful meetings provided clarity of a
starting place and the most beneficial areas of support. 

The Professional Learning Team is excited to be able to offer meaningful instructional coaching opportunities for their
regional schools. If this is a support you would be interested in, please contact either LaRaesha or Katie to schedule.

Tech Tip
Laura Ochsner

Did you know that you can remove the background of any photo in Canva? Click on the photo you would like to remove
the background on. Then click edit image to bring up the editing options. Click BG Remover, and Canva will remove the
background, giving you a new photo with a transparent background!

 



18+ Program Update
Joe Haney

During this fall semester the students have increased their knowledge of job skills, problem solving and developing social
skills to support their post school career goals.

Students in the 18 plus program have focused on their Individual transition goals including attending transition events at
ESU 9. One of the highlights of this semester was a tour of the Culinary Arts Program at Central Community College in
Hastings.

They have also been able to apply what they have learned in the classroom at Anytime Fitness where they increased
problem solving skills in a job environment.

Recently, they have been active in the community working with the Early Development Network delivering Christmas gifts
to our regional families.

Over the course of this semester, students have developed independent living skills by creating menus, purchasing items
and cooking the meals for the other students in the program.

Students in the 18+ Program have expressed how much they have enjoyed developing skills for their future and look
forward to next semester.

Tech Security: The
"What" and "Why" of
MFA
Gary Needham

School technology staff, and probably other online accounts you use, have been pushing "MFA" (multi-factor
authentication) your way lately. What is MFA, and why should you use it?

Simply, MFA is a combination of "factors" to make it more difficult to steal from you. The most common combination is
"something you have" combined with "something you know." Your debit / ATM card has had MFA as long as you have
used it–both the card you have and the PIN you know are required for use.  

Online accounts are starting to see more MFA requirements too, because it’s too easy to find user passwords in the "dark
web." Even if you haven’t given it away, your password could be stolen from a vulnerable online system. To counteract the
issue, online systems need to combine something you know (the password) with something else. Most frequently, you are
provided a "token" code sent to a text, email, token management software, or in more secure cases, a hardware token to
act as "something you have."

Another factor becoming more common is "something you are."  Fingerprint and facial ID scanners are increasingly being
used.  Combined with the device(s) you use regularly, it is possible that "something you have" (the device) plus
"something you are" (your fingerprint or face ID) will significantly reduce the need for passwords in the future.  Indeed,
Apple has introduced "Passkeys," which can be stored in the iCloud Keychain and remove the need for passwords in
supported web sites and apps. Now that the feature is built into an operating system, we can expect such a feature to
become more popular in 2023.

Technology Service Highlight: Device Management
Chromebooks and iPads have long utilized mobile device management (MDM) tools to automate configuration and
software installation. Schools that have larger deployments of devices have taken advantage of this software for a while.



software installation. Schools that have larger deployments of devices have taken advantage of this software for a while.
MDM tools have other functions too, and they can also run on both Mac and Windows devices. Using them well can avoid
headaches related even to small numbers of devices.

Here are some common uses for device management tools that are less obvious:
Determining the location and age of devices to plan upgrades
Installing (or developing an inventory of) necessary software updates
Proactively monitoring for full hard drives, bad batteries, etc.
Client-based web filtering
Malware / security scanning
Synchronized sign-on with Google for Apple devices

The initial setup of an MDM can be daunting.  ESU 9 can help you select the correct software for your environment. 
Additionally, for a small per-device fee, we will help with the setup and ongoing management tasks to better manage your
entire fleet of devices.

Un-Stressing Yourself - Wellness
Tips
We all experience stress in life. Whether it be job related, financial issues,
family conflict, or just world events, stressors are everywhere. Managing
stress requires time, patience and practice. Being able to identify your stress
triggers is helpful, but that is not the total job. Once you know what stresses
you and how you respond, you need to apply coping techniques to relieve the

stress.

Develop a good combination of exercise, relaxation, nutrition and positive life direction. Stay in control of your life's
direction and function whether it is at home, in the office or behind the wheel of your vehicle.

HOW TO "UN-STRESS" YOURSELF
1. Break the pressure cycle. Push back your chair and take a few deep breaths. Get up and walk to the water

cooler or out of the room, especially if you feel the pressure building to the bursting point.
2. Take a few minutes to daydream. Far from being unimportant and meaningless, fantasy and daydreams may be

the foundation of serenity and purpose in our lives.
3. Caught in traffic? Don't lean on the horn. Change radio stations. Discuss something other than the traffic with a

passenger. Look at the trees and flowers.
4. Set priorities. What job has top priority today? What can wait until tomorrow or be put off until next week? Most

importantly, what can be delegated?
5. Suggested lunchtime activity. Instead of spending lunchtime rehashing job worries and gripes with fellow

workers, take a walk.
6. Reset your clock. Do you have to go to do the weekly shopping when the stores are most crowded? Must you

ride to and from work at the peak of the rush hours?
7. Take time for yourself. Some people take 20 minutes alone twice a day to meditate. Some shut the bedroom or

office door to read or take a nap. Some sit in a church, walk through an art gallery or browse in a store. It may
require you switching days with your spouse or significant other so at least every other day you are able to spend
time alone.

8. Be nice to someone. It helps get rid of your free-floating hostility. Say a smiling "thank you" to a salesperson,
even if he or she is grumpy. Tell a friend how attractive he or she looks. Praise an employee.

Upcoming Events
Future Problem Solvers #3 - January 18
Transition Student Day - January 18
E^3: Emerging Educator Experience - January 20
HRS Workday - January 25
SLP Cadre - January 27
Social Media Teams - January 31
Empowering Leaders Zoom Session - February 2



Empowering Leaders Zoom Session - February 2
Elementary Quiz Bowl - February 7
High School Quiz Bowl - February 8
Junior High Quiz Bowl - February 9
ACT Writing Spring Analytical Scoring - February 14
CTE Leadership Team Meeting - February 15
Early Intervention Training - February 24
Building Masterful Musicianship in the K-12 Music Classroom  - February 28
Chess Tournament - March 29
Counselor's Cadre - March 30
SciShare: POGIL - March 31
Title IX Meeting - April 4
Art Cadre - April 5
Empowering Leaders Zoom Session - April 20
Invention Convention - April 25
Technology Coordinators Meeting - May 2

Register online at: https://connect.esu9.org/.
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